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Aims

 To build an inter-institutional network of development
studies in Ireland, in partnership with four African institutions

« To assess and build capacity for development research
within each of the partner institutions

Co-Funding: Irish Aid (85%); Universities Ireland (15%)
Core themes : Health and Education
Cross cutting themes : Gender and ICT
Project staff
. Manager + part-time administrator

. 3 post-doctoral researchers (health,
education, ICT)



Irish Aid’'s Programme Objectives
for Strategic Cooperation with HE

|. To facilitate the establishment of
collaborative partnerships within and
between HEIs and research institutes
In Ireland and in countries benefiting
from Irish Aid support by 2013

ll. To support capacity building in
HEIs and research institutions in key
poverty related thematic areas in
Ireland and countries benefiting from
Irish Aid support by 2013




JAP Project Aims

..... e To build individual &
institutional capacity in
development research in the
Irish universities

2 T0 build capacity in health,

" education, gender and ICT
research with the four partner
African universities

e In the longer term, to develop
an inter-institutional Irish-
African development research
platform




IAP Project ‘Philosophy’

« RCB contributing to poverty reduction and the MDGs

« Globalisation reflected in stronger collaboration between HEls
N&S

« Global Sustainable Development requires full participation by
Africa in the ‘knowledge society’

« HEls as generators of evidence-based research, policy advice
and training relevant to ‘development agenda’

« HEls strengthen civil society and reflective public policy
networking with local communities and NGOs.



Why focus on Africa?

Universities in the post-colonial nations have active
PhD/postdoc programmes, but less so in Africa

Perception of PhDs as a ‘luxury’ compared to basic education

Legacy of chronic neglect and under-funding of 3" level in sub-
Saharan Africa, especially in the 1980s and 1990s

Library, IT and laboratory infrastructures are generally poor.

Rewards in academia seen as meagre and many researchers
joined the ‘brain drain’.



|AP Project Strategy

ASSESSIIYRSA UGN E
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Identifying
Identifying thematic priorities &
opportunities & constraints opportunities for
to Capacity Building future research
Stakeholder Consultation (Foresight )

nabling environmen




IAP’s Priorities

Visibility/Recognition
e Implement RCB plan developed in partnership with HEA/Irish Aid

e Concerted drive by development champions across the HE system

Mainstream/Embed
e From “Development research” to “Research for Development”

e Embed in university institutional strategies and implement

Sustainability / Continuity

e Work with HEA/Irish Aid to establish secretariat/institute/network to
act as a “clearing house" for development research for poverty reduction

e Promote research capacity building, host Irish Development Web portal
and act as voice for HE in development co-operation



IAP Project Milestones

Launch: Dublin (April
2008)

Entebbe Workshop
(Nov 2008)

Maputo Workshop
(May 2009)

Dublin Workshop
(Oct 2009)

Malawi Summer School
(March 2010)

Final conference —
Belfast (Sept 2010)

Assessment of research capacity in African universities

Present Stakeholder Report

Towards a common understanding of RCB and
partnership approach

Finalise Foresight / forge research partnerships in
health and education fields

Meeting of Research Vice Presidents / Research Office
heads to agree Malawi programme

Skills training in sourcing and managing research
contract awards, ‘training the trainers’.

Wider dissemination via training package -DVD+manual
Final Report — Strategic Plan for RCB in Ireland for
Africa

Launch of ‘successor’ to IAP



Deliverables by end 2010

Stakeholder Analysis

Creating culture of
Partnership.
Dev Practitioners

Foresight Exercise

Identifying key research Synthesis Report Web Portal

priorities Slesarireicr o Bridging the digital divide

good practice

Publications
DVD + Manual on
research mgmt

Training & Skills Sharing Metrics

for sustainable research Toolkit for gaugi_ng research
Capacity. capacity




Stakeholder Analysis

OPPORTUNITIES

Funding
opportunities

Policy relevance
Global research

Socially relevant
research

CONSTRAINTS

- Weak Institutional Support

- Visibility of development

research
Policy research not valued

Travel/language



e e ‘Key informant’ comments

Irish HEIs’ development research capacity is scattered — resides
In individuals, not institutions; not dynamic enough

Promoting applied, ‘demand-driven’ (not ‘interest driven’)
research, with a focus on social change.

Interconnectedness - problems of the developing world are not
Isolated from wider global issues

Longer term partnerships e.g. 5 or 6 years

Lack of engagement between development researchers in
academia and development practitioners

Africa has serious dearth of, and need for, research expertise in
public policy analysis.

Most of the postgrad research undertaken has little relevance to
policy, and is not linked to national priorities
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Foresight Exercise co

Education Health
Opportunities Opportunities
Initial teacher education - Infectious diseases —
Education for sustainable AR
development - Maternal Health
Education in disadvantaged . Food Security

communities/diversity

agenda Climate Change

Curriculum development Gender & health

reform

Improving education
delivery/ICT




Metrics

e How do we measure research capacity in African
institutions?

e How do we monitor progress in research
capacity building?

e Qualitative and quantitative measurement of
Research Capacity Building partnerships



AP Web Portal

£ Wokiome to the lish-Afrscan Partnership | The lesh-Afncan Partoesship

‘q v Wi

Windows Internet Exploses

vihaf ncanpar tnes ship i

Fe £8 \Www Faartes

™ wakone 10 the I Afncen Partnerdhg | The Esh A .

Coment managerrrt.  Soe buibieg S ofigesion User mrsgenent  Boports  Help

Il'd‘

L a1 Camane

IAP Home

the Trish-African
Partnership for Research Capacity
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After IAP-Irish Global
Development Forum

To promote North South sustainable long term institutional
partnerships for capacity building for research + learning

To promote Irish higher education engagement with
poverty reduction oriented research

To act as a ‘clearing house’ for development research and
reduce transaction costs for HEIs in global South

To update the open-access information gateway / web
portal and sustain research training workshops

To promote inter-institutional consortia to bid for EU and
other multilateral funding calls

To seek support for an Irish Aid Challenge Fund for
Southern led research proposals



Entebbe & Maputo 2008 2009
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